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Are all meetings necessary? FORHCT
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Vocabulary: work #/L: TA1E

It’s time for another meeting! If you have a job, the chances are some of your working week
will be taken up attending a few of them. You and your colleagues will gather together in a
meeting room, be talked at for an hour and come out wondering what was the point of it?
Of course, it is sometimes necessary to meet to discuss things, share information, voice
your opinion and agree a way forward - but are there any other benefits?

Recent research has suggested that we attend more meeting than ever before - and that's
more time listening and talking than actually doing our jobs. Professor Patrik Hall from the
University of Malmo told the BBC that this is partly due to more “meetings-intense” roles
such as managerial and strategy jobs. These require more meetings with teams and
other stakeholders. But, he says, despite there being more of them, "few decisions are
made".

It's possible that it’s managers on a power trip who set up these meetings — a way of
controlling staff, imposing new rules and regulations and asserting their authority. But
as Professor Hall points out: "Many managers don't know what to do," and when they are
"unsure of their role", they respond by generating more meetings. And to make matters
worse, some meetings involve a pre or post-meeting which eats into even more of the
working day.

But the researchers from the University of Malmo have found that a meeting can be seen as
a form of ‘therapy’ - it doesn’t have to have an outcome and doesn’t have to be
meaningless. So, if you're just doodling or glancing at your smartphone as your boss
drones on, it's worth considering that a meeting can be an opportunity to demonstrate
your talents, express frustration, question ideas and spend time bonding with your
colleagues.

There are a few things to be considered if a meeting is to be a success: it needs an agenda
that is adhered to plus an opportunity to discuss any other business, and it should be
booked for a short period of time — otherwise the meeting will expand to fit the time that’s
been allocated. And, as Professor Hall says, the “equality” of participants is important. But
| think | just prefer the advice of Elon Musk, the CEO of Tesla and SpaceX, who urged
colleagues to walk out of meetings as soon as it becomes obvious that they are not adding
value. "It's not rude to leave," he explains. "It's rude to make someone stay and waste their
time." Right, I'm off!
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I. According to research, what’s one of the reasons why we have more meetings these
days?

2. According to the article, how do some managers respond to being unsure about their
role?

3. True or false? A meeting is a chance to bond with your colleagues and doesn’t have to have an
outcome.

4. Name something that can help make a meeting a success.
5. Why might a meeting ‘expand”?

2. BEASERNBER TR TIES . EF—ARBAENEFEEANGTHRZEE
At

[. 'm a conference about climate change in London next week — do you want to join
me?

‘ doodling bonding attending talked at

2. My maths teacher has such a boring voice. She just about algebra and how great it is!

‘ droning on drones on drones at droned off

3. | like to go for a drink with my after work - it’s a good chance for us all to moan
about the boss.

participants colleagues bonding stakeholders
4. Yusuf really showed off his in the kitchen by baking the most amazing chocolate
cake!
‘ talents frustration authority doodling
5. If this trade deal is going to work, you must the terms of the contract you signed.
‘ adhered to adhere on adhere to adhering to
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I. According to research, what’s one of the reasons why we have more meetings these
days?

There are more “meetings-intense’ roles, such as managerial and strategy jobs,
which require more meetings.

2. According to the article, how do some managers respond to being unsure about their
role?

According to Professor Patrik Hall, when managers are unsure of their role,
they respond by generating more meetings.

3. True or false? A meeting is a chance to bond with your colleagues and doesn’t have to have an
outcome.

True. A meeting can be an opportunity to bond with your colleagues and it
doesn’t have to have an outcome.

4. Name something that can help make a meeting a success.

The article mentioned having an agenda, keeping meetings short and having
‘“equality of participants” - so everyone has a chance to take part.

5. Why might a meeting ‘expand’?

A meeting might run for longer than necessary just to fit the time it is booked
for.

2. BEASHRIEN TR TGS . EFE - NREBEENRFEANG TR
At

I. 'm attending a conference about climate change in London next week — do you want to
join me?

2. My maths teacher has such a boring voice. She just drones on about algebra and how
great it is!

3. | like to go for a drink with my colleagues after work — it’s a good chance for us all to
moan about the boss.
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4. Yusuf really showed off his talents in the kitchen by baking the most amazing chocolate
cake!

5. If this trade deal is going to work, you must adhere to the terms of the contract you
signed.
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